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The Winchester Public Schools will not tolerate any unlawful or disruptive behavior
including any form of bullying, cyber-bullying or retaliation in our school buildings, on
school grounds or in school-sponsored or school-related activities. We will investigate
promptly all reports and complaints of bullying, cyber-bullying and retaliation and take
prompt action to end that behavior and restore the target’s sense of safety. We will
support this commitment in all aspects of our school community including evidence-
based curricula, instructional programs, staff development, extracurricular activities and
parent/guardian involvement.

Acts of bullying, which include cyber-bullying, are prohibited:

e on school grounds or property immediately adjacent to school grounds

e at school-sponsored or school-related activities whether on or off school grounds

e at school bus stops

e on vehicles used by the school district

e through the use of technology or electronic devices

e anywhere that causes there to be a hostile environment at school for the target
and/or sabstantially disrupts the education process or the orderly operation of a
school and/or infringes on the rights of the target at school

Retaliation against a person who repotts bullying, provides information during an
investigation, witnesses, or has reliable information about bullying is also prohibited and
will be dealt with immediately.

Definitions

Bullying occurs when a person(s) establishes a pattern of repeatedly using his or her
power to hurt, intimidate or humiliate another person or persons. It can occur physically,
written, verbally, non-verbally, emotionally, psychologically and/or electronically.
Bullying can occur in or out of school, during or after school hours, at home or in the
greater community. Bullying is anti-social behavior, which negatively affects everyone.
Bullying is unacceptable and will not be tolerated.

Cyber-bullying is bullying (see above} through the use of technology or electronic
devices such as telephones, cell phones, computers, websites, blogs, and/or the Internet.
It includes but is not limited to the creation, forwarding or perpetuation of email, instant
messages, text messages, and postings of pictures. This can occur directly or by a
person(s) impersonating the identity of another.

Bullying/cyber-bullying exists when one (or more) of the following has occurred:

e physical or emotional harm has been caused to the target

e the target’s property or reputation has been damaged

e the target has been placed in reasonable fear of harm to himself or herself

e ahostile environment has been created at school for the target

e the rights of the target have been infringed upon at school

s the educational process and/or the orderly operation of a school have been
materially and substantially disrupted
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Examples of bullying may include repeated acts or a combination of:
e aggressive physical contact
e theft
o property damage
= name-calling
#  cyber-bullving
¢ rumor-spreading (through written or online means)
¢ dehberate exclusion/shunning
¢ relational aggression

Advocate of Safety- Any person who steps in fo stop a bullying incident or who reports
an incident after witnessing or becoming aware that one has occurred.

Agpressor- A student or group of students who engage in bullying, cyber-bullying, or
retaliation

Target- A student against whom bullying, cyber-bullying or retaliation has been
perpetrated :

Bystander- A witness/reporter who believes that he/she has observed an act of bullying,
or who has reasonable grounds to believe that these behaviors are taking place.
Bystanders have a responsibility, and are encouraged to, report incidents to 2 member of
the school staff.

Hostile Environment- An environment created when bullying causes the culture in/out
of school to be permeated with intimidation, ridicule, or insult that is sufficiently severe
or pervasive to alter the condition of a target’s education.

L.ocal Law Enforcement Agency- Local Police Department

Local Plan-The district bully prevention and intervention plan
Parent- A student’s mother, father or legal goardian

Prineipal- Administrative leader of a public, charter, collaborative or approved private
day or residential school

Progressive Discipline- A system of discipline in which the penalties increase upon
repeat occurrences. The consequence for a particular infraction will depend on a variety
of factors that include the severity and nature of the infraction, and previous disciplinary
history of the student.

Retaliation- Any form of intimidation or harassment directed against a student (or
students) who reports bullying, provides information during an investigation of bullying,
witnesses bullying, or has reliable information about bullying.

Relational Ageression- Behavior intended to harm through relationship isolation,
exclusion, and/or encouraging others to exclude an individual or group.
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School- An approved public, private, charter, collaborative or residential school

School Bistrict- A school department of a city or town, a regiohal school district or a
county agricultural school

Staff- Includes, but is not limited to, educators, administrators, counselors, schoel nuzses,

cafetena workers, custedians, bus drivers, athletic coaches, advisors to extracurricular
activities, support staff, or paraprofessionals

Reporting Bullving and Retaliation

Reports of bullying or retaliation may be made by staff, students, parents/guardians, or
others, and may be oral or written. Oral reports made by or to a staff member shall be
recorded in writing. A school or district staff member is required to report promptly to
the principal or designee any instance of bullying or retaliation that the staff member
becomes aware of or witnesses. Reports made by students, parents or guardians, or other
individuals who are not school or district staff members, can be made in person or
anonymously. It should be noted that no disciplinary action will be taken against an
alleged aggressor solely on the basis of an anonymous report. However, an anonymous
report will initiate an inguiry.

The following reporting methods will be made available to the school community
including but not limited to:

e a Bullying Incident Report Form (Appendix A)

e a designated mailing and email address at each school

e 2 designated incident reporting box on the desk of each main office

Use of an Incident Reporting Form is not required as a condition of making a report. A
copy of the Incident Reporting Form shall be included:
e 1in the student handbook or beginning-of-the-year packets for students,
parents/legal guardians |
o made available in the school’s main office, counseling offices, nurse’s office,
restrooms and other locations determined by the principal or designee.
¢ posted on the school and district websites
e made available in the most prevalent languages of origin of students and
parents/guardians '

A flowchart outlining the response steps to a bullying report will also be made available,
(Appendix B)

1. Reporting By Staff

A staff member will report immediately to the principal or designee when he/she
witnesses or becomes aware of conduct that may be bullying or retaliation. The
requirement to report to the principal or designee does not limit the authority of the staff
member to respond to behavioral or disciplinary incidents consistent with school or
district policies and procedures for behavior management and discipline.



2. Reporting by Students, Parents/Legal Guardians, and Others

The school or district expects students, parents/iegal guardians, and others who witness or
become aware of an instance of bullying or retaliation involving a student to report it to
the principal or designee. Students, parents or gnardians, and others may request
assistance from a staff member to complete a written report. Students will be provided
practical, safe, private and age-appropriate ways to report and discuss an incident of
bullying with a staff member, principal, or designee.

At the beginning of each school year, the school or district will provide the school
community, including administrators, staff, students, and parents or guardians, with
written notice of its policies for reporting acts of bullying and retaliation. A description
of the reporting procedures and resources, including the name and contact information of
the principal or designee, will be incorporated in student and staff handbooks and on the
school or district website. Information about the plan will be made available to
parents/legal guardians.

Responding to a Report of Bullving or Retaliation.

The subsequent steps will be implemented upon receipt of a bullying report.
1. Assessment of Safety

'The principal or designee, upon receipt of a viable report, shall assess the alleged target’s
level of safety, and if needed, take prompt steps to restore the target’s sense of safety.
Responses to restore safety may include, but not be limited to: creation of a personal
safety plan; pre-determining seating arrangements for the target and/or the aggressor in
the classroom, at lunch, or on the bus; identifying a staff member who will act as a “safe
person” for the target; and if necessary, altering the aggressor’s schedule to reduce
interaction with the target. The personal safety plan will be implemented with the
consultation of teachers, school staff, professional support personnel, school volunteers
and administrators who come in contact with alleged target, witness/bystander and/or
alleged aggressor. The personal safety plan may also include additional steps to promote
students’ (alleged target, alleged aggressor, and witness/bystander) safety during all
school-sponsored activities. Frequent cominunication and monitoring of the interactions
between all parties involved should occur to maintain safety.

2. Preliminary Notification

Parent/Guardian- Upon receipt of a viable report, the parent/legal guardian of the
alleged target and alleged agpressor will be notified that his/her child has been identified
as a potential target and aggressor of bullying. Information with regard to the safety
measures that have been put in place and the steps that will be followed in the
investigation will be explained.

Neotice to Amother School or District- If the reported incident involves students from
more than one school district, charter school, non-public school, approved private special
educafion day or residential school, or collaborative school, the principal or designee first
informed of the incident will promptly notify by telephone the principal or designee of

6.



the other school(s) involved in the incident so that each school may take appropriate
action. All communications will be in accordance with state and federal privacy laws and
regulations.

Notice to Law Enforcementi- At any point after receiving a report of bullying or
retaliation, including after an investigation, if the principal or designee has a reasonable
basis to believe that criminal charges may be pursued against the aggressor, the principal
will notify the local law enforcement agency. Notice will be consistent with the
requirements of 603 CMR 49.00 and locally established agreements with the local law
enforcement agency. Also, if an incident occurs on school grounds and involves a former
student under the age of 21 who 1s no longer enrolled in school, the principal or designee
shall contact the local law enforcement agency if he or she has a reasonable basis to
believe that criminal charges may be pursued against the aggressor.

3. Imvestigation

The principal or designee will mvestigate promptly all reports of bullying or retaliation
and will consider all available information, including the nature of the allegation(s) and
the ages of the students involved.

During the investigation the principal or designee will individually interview students,
staff, witnesses, parents or guardians, and others as necessary. The principal or designee
(or whoever is conducting the investigation) will remind the alleged aggressor, target, and
witnesses that conversations about the incident should not occur and that retaliation is
strictly prohibited and will result in disciplinary action.

Interviews may be conducted by the principal or designee, other staff members as
determined by the principal or designee, and in consultation with the school counselor, as
appropriate. To the extent practicable, and given his/ber obligation to investigate and
address the matter, the principal or designee will maintain confidentiality and will use
diseretion during the investigative process. The principal or designee will maintain a
written record of the investigation.

Procedures for investigating reports of bullying and retaliation will be consistent with
school or district policies and procedures for investigations. If necessary, the principal or
designee will consult with legal counsel about the investigation. Every effort will be
made to complete the investigation within fourteen school days. Incidents that occur at
the close of the school year (with less than 14 school days remaining) will be investigated
to the fullest extent possible.

4. Determination

Based upon all of the facts and circumstances, the principal or designee will determine if
bullying or retaliation has occurred. If, after investigation, bullying or retaliation is
substantiated, the principal or designee will take steps reasonably caleulated to prevent
recurrence and to ensure that the target is not restricted in participating in school or in
benefiting from school activities. The safety plan mentioned above may remain intact as
originally created or modified to accommodate changing safety needs of the target.
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The principal or designee will determine what remedial action is required and determine
what responsive actions and/or disciplinary action is necessary. Progressive discipline
will be utilized depending on the nature of the offense (Appendix C).

Depending upon the circumstances, the principal or designee may choose to consult with
the students” teacher(s) and/or school counselor, and the target’s or aggressor’s parents or
guardians, to identify any underlying social or emotional issue(s) that may have
contributed to the bullying behavior and to assess the level of need for additional social
skills development.

5. Follow-up Notification

The principal or designee will promptly notify the parents or guardians of the target and
the aggressor about the results of the investigation and, 1f bullying or retaliation is found,
what action is being taken to prevent further acts of bullying or retaliation. All notice to
parents must comply with applicable state and federal privacy laws and regulations.
Because of the legal requirements regarding the confidentiality of student records, the
principal or designee cannot report specific information to the target’s parent or guardian
about the disciplinary action taken unless it involves a “stay away” order or other
directive that the target must be aware of in order 1o report violations.

Note: If a student has an IEP, in addition to the steps outlined above, the following will
take place:
e A special education liaison will be present to support the student throughout the
investigalion process
e Administration will consult with the special education liaison to determine
appropriate responses to a substantiated incident of bullying.

Responses to a Substantiated Incident of Bullying

1. Teaching Appropriate Behavior through Skills-building

Upon the principal or designee determining that bullying or retaliation has occurred, the
law requires that the school or district use a range of responses that balance the need for
accountability with the need to teach appropriate behavior. M.G.L. ¢. 71, § 370 (d) (v}
hitp://www.malegislature gov/Laws/GeneralLaws/Partl/TitleXI1/Chapter71/Section370
Skill-building approaches that the principal or designee may consider include:

¢ offering individualized skill-building sessions based on the school’s/district’s
anti-bullying curricula

e providing relevant educational activities for individual students or groups of
students, in consultation with guidance counselors and other appropriate school
personnel

e implementing a range of academic and nonacademic positive behavioral supports
to help students understand pro-social ways to achieve their goals

s meeting with parents and guardians to engage parental support and to reinforce
the anti-bullying curricula and social skills building activities at home

e adopting behavioral plans to include a focus on developing specific social skills

= making a referral for evaluation
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2. Taking Diseiplinary Action

If the principal or designee decides that disciplinary action is appropriate, the disciplinary
action will be determined on the basis of facts found by the principal or designee,
including the nature of the conduct, the age of the student(s) involved, discipline history
of the student and the need to balance accountability with the teaching of appropriate
behavior. Progressive discipline will be utilized and will include a list of possible
disciplinary actions (Appendix C). Discipline will be consistent with the Plan and with
Winchester Public Schools code of conduct.

Discipline procedures for students with disabilities are govemned by the federal
Individuals with Disabilities Education Improvement Act (IDEA) http://idea.ed.gov/
which should be read in cooperation with state laws regarding student discipline.

If the principal or designee determines that a student knowingly made a false allegation
of bullying or retaliation, that student may be subject to disciplinary action.

3. Promoting Safety for the Target and Gthers

The principal or designee will consider what adjustments, if any, are needed in the school
environment to enhance the target’s or others sense of safety. One strategy that the
principal or designee may use is to increase adult supervision at transition times and in
locations where bullying is known to have occurred or is likely to occur such as hallways,
bathrooms, cafeteria and on the playground.

© Within a reasonable period of time following the determination and the ordering of
remedial and/or disciplinary action, the principal or designee will contact the target to
determine whether there has been a recurrence of the prohibited conduct and whether
additional supportive measures are needed. If so, the principal or designee will work
with appropriate school staff to implement them immediately.

Academic and Non-Academic Prevention Strategies

The Winchester Public School System will provide age-appropriate instruction on
bullying prevention in each grade that is incorporated into the school’s or district’s
curricula. Effective instruction will include classroom approaches, whole-school
initiatives, and focused strategies for bullying prevention and social skills development.
Additional non-academic strategies will also be provided.

A. Evidence-Based, PreK-12 Bully Prevention Curricula

Bullying prevention curricula will be informed by current research which, among other
things, emphasizes the following approaches:

= using scripts and role plays to develop skills

«  empowering students to take action by knowing what to do when they witness
other students engaged in acts of bullying or retaliation, including seeking adult
assistance



+  helping students understand the dynamics of bullying and cyber-bullying,
including the underlying power imbalance

« emphasizing cyber safety, including safe and appropriate use of electronic
communication technologies

« enhancing students’ skills for engaging in healthy relationships and respectful
communications

+ engaging students in a safe, supportive school environment that is respectful of
diversity and difference

B. Playground Safety

The following components have been identified as strategies to increase playground
safety. They include: training for supervisors, practical implementation of recess
supervision techniques, and organized games (possibly facilitated by a coach).

Training will be provided by the district for the supervisors, giving them specific
strategies and plans used to safely monitor and rtespond to playground activity.
Supervisors may include staff members and parents. Closely monitoring student behavior
will assist in creating a safer environment for all students. The recommendation is to use
the National Program for Playground Safety- http://www.uni.edu/playground/ program to
train the stafl.

Comprehensive playground supervision should be based on the number of students
attending recess and the areas accessible to the students. Every effort should be made to
maintain roughly a 30/1 student to supervisor ratio. Playgrounds typically have distinct
areas where certain activities occur. The playground structure, field, and hardtop are
examples of these areas. Because large groups of students tend to be in these areas, it is
recommended that at least one supervisor be assigned per area.

The optional recommendation is that a playground coach be used to assist in organizing
and supervising games. A playground coach will create a more structured environment
reducing the likelihood of bullying incidences during recess.

C. Additional Teaching Strategies

The following approaches are integral to establishing a safe and supportive school
environment. These underscore the importance of our bullying intervention and
prevention initiatives:

e setting clear expectations for students and establishing school and classroom
routines

e creating safe school and classroom environments for all students, mcluding for
students who are disabled; lesbian, gay, bisexual and transgender students; and
homeless students

s using appropriate and positive responses and reinforcement, even when students
require discipline

e using positive behavioral supports _

s encouraging adults to develop positive relationships with students

¢ modeling, teaching, and rewarding pro-social, healthy, and respectful behaviers
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¢ using positive approaches to behavioral health, including collaborative problem-
solving, conflict resolution training, teamwork, and positive behavioral supports
that aid in social and emotional development

¢ using the Intemet safely

e supporting students’ interest and participation in non-academic and
extracurricular activities, particularly in their areas of strength

« actively supervising locations where bullying is known to have occurred or is
likely to occur such as hallways, bathrooms, cafeteria and on the playground

Training and Professional Development

The Winchester Public Schools will provide ongoing professional development for all
staff, including but not limited to educators, admintstrators, counselors, school nurses,
cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular
activities, and paraprofessionals.

A. Apnuzl Staff Training on the Plan

Annual training for all school staff on the Plan will include staff responsibilities under the
Plan, methods of reporting and reporting procedures, an overview of the steps the
principal or designee will follow upon receipt of a report of bullying or retaliation, and an
overview of the bullying prevention curricula to be offered at all grades throughout the
school or district. Staff members hired after the start of the school year will be required
to participate in school-based training during the school year in which they are hired,
unless they can demonstrate participation in an acceptable and comparable program
within the last two years. Training can be facilitated by staff members who have
received train-the-trainer training or from an outside trainer.

B. Ongeing Professional Deveiopmenf

Continuous professional development is necessary to establish a common understanding
of tools for staff to create a school climate that promotes safety, civil communication, and
respect for differences. Ongoing professional development will assist in providing
current information used to develop skills in prevention, identification and
responsiveness to bullying. As required by M.G.L. c. 71, § 370
http://www.malegislature. gov/Laws/GeneralLaws/Partl/ TitleX/Chapter71/Section3 70,
the content of school-wide and district-wide professional development will be informed
by research and will include information on the six components below:

1. Age-appropriate strategies to prevent bullying
Age-appropriate strategies for immediate, effective interventions to stop
bullying mncidents

3. Information regarding the complex interaction and power differential that can
take place between and among an aggressor, target, and witnesses to the
bullymg

4. Research findings on bullying, including information about specific categories
of students who have been shown to be particularly at risk for bullying in the
school environment

5. Information on the incidence and nature of cyber-bullying
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6. Internet safety issues as they relate to cyber-bullying

Professional development will also address ways to prevent and respond to bullying
or retaliation for students with disabilities that must be considered when developing
students’ Individualized Education Programs (IEPs). This will include a particular
focus on the needs of students with autism or students whose disability affects social
skills development.

Additional areas identified by the school or district for professional development
include:

» promoting and medeling the use of respectful language

* fostering an understanding of and respect for diversity and difference

= building relationships and communicating with families

= consfructively managing classroom behaviors

= using positive behavioral intervention strategies

= applying constructive disciplinary practices

» teaching students skills including positive communication, anger management,
and empathy for others

= engaging students in school or classroom planning and decision-making

* maintaining a safe and caring classroom for all students

C. Written Notice to Staff
The school or district will provide all staff with an annual written notice of the Plan by

publishing information about it, including sections related to staff duties, in the school or
district employee handbook and the code of conduct.

Access to Resources and Services

A. Identifying Resources

The Plan should include the school’s or district’s process for identifying counseling and
other services for targets, aggressors, and their families. This will include a review of
current staffing and programs that support the creation of positive school environments
by focusing on early interventions and intensive services. Once this mapping of resources
is complete, the school or district can develop recommendations and action steps to fill
resource and service gaps. This may include adopting new curricula, reorganizing staff,
establishing safety planning teams, and identifying other agencies that can provide
services. The Plan should outline the local processes for identifying existing resources.

B. Counseling and Other Services

The Plan should identify the availability of culturally and linguistically appropriate
resources within the school and district. If resources need to be developed, the Plan
should identify linkages with community-based organizations, including Community
Service Agencies (CSAs) for Medicaid eligible students. In addition, the Plan should
identify staff and service providers who assist schools in developing safety plans for
students who have been targets of bullying or retaliation, providing social skills programs
to prevent bullying, and offering education and/or intervention services for students
12



exhibiting bullying behaviors. Schools may consider current tools including, but not
limited to, behavioral intervention plans, social skills groups, and mndividually focused
curricula.

C. Students with Disabilities

As required by M.G L. ¢. 71B, § 3, as amended by Chapter 92 of the Acts of 20180, when
the IEP Team determines the student has a disability that affects social skills
development or the student may participate in or is vulnerable to bullying, harassment, or
teasing because of his/her disability, the Team will consider what should be included in
the IEP to develop the student's skills and proficiencies to avoid and respond to bullying,
harassment, or teasing.

D. Referral to Qutside Services

Schools and districts should establish a referral protocol for referring students and
families to outside services. Included will be a list of identified outside services
(Appendix D). Clear protocols will help students and families access appropriate and
timely services. Referrals must comply with relevant laws and policies. Current local
referral protocols should be evaluated to assess their relevance to the Plan, and revised as
needed.

Collaboration with Families

The Winchester School District recognizes the need to engage and collaborate with
families in order to increase capacity to prevent and respond to bullying. Essential aspects
of effective collaboration are resources for families and communication. The Plan will
address provisions for informing parents about the bullying prevention and mtervention
curricela used by the District. Information will include:

¢ IHow parents can reinforce curricula at home and support the Plan
e The dynamics of bullying
e [Internct safety and cyber-bullying

Parent Education and Resources

The District will offer education programming for parents that relates to any parental
components of an anti-bullying curriculum and any social competency curricula used by
the District. The District Leadership will approve any collaborative programming. When
schools have anti-bullying programming, attempts will be made to include sessions for
parents to attend so they hear the message delivered to their children. This will assist in
gaining general awareness of the issue for parents. Programming information will be
differentiated for parents and educators, i.e., grades pK-2, 3-5, 6-8, and 9-12.
Programming will be sought to assist parents in teaching their children how to respond
appropriately to bullying. Common themes with pK-12 programming, confidentiality
mandates and legal definitions of bullying will be communicated yearly. Pertinent
surveys for parents and students will be coordinated through School Advisory Councils in
order to assist in the development of appropriate professional development and
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programming. Appropriate resources for parents to understand and manage bullying
prevention will be made available on the District’s website (Appendix E)

Communication

Communication to increase awareness and education related to bullying prevention will
include but not be limited to the following:

e the Plan will be made available on the Winchester Public Schools website,
individual school websites, Edline, Parents Advisory Council for Special
Education Students.

e hard copies of the Plan, incident forms, and additional bully prevention
information will be made available at the central office, police station, public
library, town hall and the Winchester Hospital

e relevant components of the Plan will be included in student and staff handbooks
and/or beginning-of-year packets

e additional resources with regard to bullying, including cyber-bullying, will be
made available on the Winchester Public Schools district website

Relationship to Other Laws

Consistent with state and federal laws, and the policies of the school or district, no person
shall be discriminated against in admission to a public school of any town or in obtaining
the advantages, privilege and courses of study of such public school on account of race,
color, sex, religion, national origin, disability, or sexual orientation. Nothing in the Plan
prevents the school or district from taking action to remediate discrimination or
harassment based on a person’s membership in a legally protected category under local,
state, or federal law, or school or district policies.

In addition, nothing in the Plan is designed or intended to limit the authority of the school
or district to take disciplinary action or other action under M.G.L. c. 71, §§ 37H
http://www.malegislature. gov/Laws/General Laws/Partl/TitleX1I/Chapter71/Section37H
or 37H'%, other applicable laws, or local school or district policies in response to violent,
harmful, or disruptive behavior, regardless of whether the Plan covers the behavior.

Monitoring of School Climzate and Plan

School Climate

In order to enhance Winchester Public Schools’ capacity to prevent and respond to issues
of bullying, it is necessary to foster and encourage a healthy school climate. To build and
maintain a healthy school climate, the Winchester Public Schools will engage in a biannual
school climate assessment. This will provide a blueprint and vision for the bullying
education efforts in the first year and provide valuable feedback in subsequent years. To
assess school climate, an anonymously-taken school climate survey will be available to the
Winchester School community, including students, parents and staff. Each group will fill
out an anonymous online survey. This will be a required activity for all staff and students
and will be communicated to parents who will be encouraged to participate. The school

14



climate surveys created and administered by the Massachusetts Aggression Reduction
Center (MARC) http://webhost.bridgew.edu/marc/surveys.html will be used. The
feedback from these surveys will be used to provide direction with regard to the Bully
Prevention Plan. After the first year, these surveys can be used to identify the most
significant areas of need. Changes to the Plan, including the bully prevention curriculum
and education will be adjusted as needed.

The timeline for the first administration of the school climate survey will be in the spring
of 2011. A three-week period will be provided for survey completion. Building
principals will provide in-school time for students to complete the survey. The survey
will be accessible to staff and parents online and must be completed within the three-
week time frame. Notice of this survey will be made to parents through the school-based
newsletters and the district websites. The data collected in the survey will be confidential
and the process will be administered by MARC. After the survey period closes, MARC
will return the results to the Winchester Public Schools. The results will be disseminated
to the leadership team. The leadership team will use the results to determine any
necessary revisions to increase the effectiveness of the Plan. This survey will be
administered biannually.

Plan Implementation and Effectiveness

The Superintendent or designee will monitor the implementation and effectiveness of the
overall, system-wide Plan. A staff member will be appointed to oversee the components
of the Plan which include:

e Organize initial and refresher training for all staff members

e Ensure that all designated areas are supplied with reporting forms

e Ensure that the steps are carried through following an incident report

e Maintain a record of all submitted incident reports by grade and separate out those
reports that have been substantiated

e Administer the climate surveys biannually, report results to staff and report to the
superintendent or designee

e (Collaborate with the other building appointees to create a presentation that will be
used at each Open House, outlining the components of the Plan to the
parents/legal guardians

e As students transition to the next school, and information regarding bullying
should be communicated to the building appointee.
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Appendix A

Bullying Prevention and Intervention Incident Reporting Form
{(Every effort will be made o complete the investigation within 14 school days.)

1. Name of Reporter/Person Filing the Report:
(Note: Reports may be made anomymously, but no disciplinary action will be taken against an alleged aggressor
solely on the basis of an anonymous report.)

2. Check whether you are the:  Target of the behavior [ Reporter (not the target) [

3. Check whether you are a: OStadent OStaff member (specify role)
(OParent O Administrator NOther

Your contact information/telephone number:

4. If student, stafe your school: Grade:

5. If staff member, state your school or worksite:

6. Information about the incident:

Name of Target(s) (Recipient(s) of bebavior):
Name of Aggressor(s) (Person who engaged in the behavior):
Relationship between Target(s) and Aggressor(s):
Date(s) of Incident(s):
Time When Incident(s) cccurred:
Location of Incident(s) (be as specific as possible}):

7. Witnesses/Advocates for Safety

Name: Dstudent Dstaff  Dother:
Name: Ostudent Ostaff  Dother:
Name: Ostudent Ostaff Dother:

8. Describe the details of the incident (including names of people involved, what occurred, and what
each person did and said, mcluding specific words used). Please use additional space on back if
necessary,

FOR. ADMINISTRATIVE USE ONLY

9. Signature of Person Filing this Report: Date:
(Note: Reports may be filed anonymously.)

10. Form Given to: Position: Date:

Signature: Date Received:




INVESTIGATION

1. Investigator(s): Position(s):
2. Interviews:
[ Interviewed aggressor Name: Date:
0 Interviewed target Name: Date:
[ Interviewed witnesses/ Name: Date:
Advocates for Safety Name: Date:

3. Any prior documented incidents by the aggressor? CYes ONo

If yes, have incidents involved target or target group previously? UYes [1No
Any previous incidents with finding of BULLYING or RETALIATION? OYes [INo
Summary of Investigation:
{Please use additional paper and attach to this document as needed)
CONCLUSIONS FROM THE INVESTIGATION
1. Finding of bullying or retaliation
UYes ONo [(IUndetermined
1 i !
UBullying Olncident documented as: UInvestigation Pending
ORetaliation CDiscipline referral only: OUnsubstantiated
2. Contact{s):
[Target’s parent/guardian  Date: [ Ageressor’s parent/guardian  Date:
ODistrict Equity Coordinator (DEC)  Date: OLaw Enforcement Date:
3. Action(s) Taken: :
OLoss of Pnvileges UDetention MSuspension OConference
OCommunity Service [TEducation [Police report filed [CEducation
DOther:
4. Describe Safety Planmng:
Follow-up with Target: Scheduled for : Initial and date when completed:
Follow-up with Aggressor: Scheduled for : Initial and date when completed:

Report forwarded to Principal: Date Report forwarded to Superutendent: Date:

Signature and Title: Date:
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Appendix C

Disciplinary Actions
Progressive Discipline

To the extent possible, progressive discipline will be used by all schools in the
Winchester Public Schools System. Progressive discipline is a system of
discipline where the penaliies increase upon repeat occurrences. The
consequence for a particular infraction will depend on a variety of factors that
include the severity and nature of the infraction, and previous discipline history
of the student.

Below is a list of disciplinary actions that may occur in conjunction with a
bullying mvestigation and/or determination.

Conference with Pupil and Parent and Administration
(Counselor, Teacher, SPED Liaison, “Safe Person” may alse be included)
!

Time-Out
!
Detention

(after school or Saturday)
(number of days will vary)

l

In-School Suspension

{number of days will vary)

l
Out of School Suspension
(number of days will vary)

!

Expulsion/Exclusion
l
Criminal Charges/Police notification (may occur at any point in the
process)

Depending upon the nature of the incident, the aggressor(s) may be placed
on school probation, suspended or excluded from after-school activities
such as clubs, organizations, athletics and/or other school-related or
school-sponsored events.
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Appendix E

When Should You Contact The School?

You should contact the school to inform them of a situation when:

incident (Who was
present, time and
place, response of

The Situation Your Rele What the School What the School
Can Do Cannet do
Your child is afraid | Get as many They can create a They canmot discuss
to see another child | specific details as safety plan for your | with you any
at school or possible about why | child. discussions or
generally afraid to this is occurring. actions taken with
go to the school other children,
because of any including the child
incident. your child is afraid
of.

Y our child reports Be sure to get very | They can take steps | They cannot discuss
to you an incident specific detailed to ensure the safety | with you the steps
that occurred at imfommation from of the children they take that
school. your child about the | involved. involve any other

child.

another child,
reading about it on
your child’s
Facebook, etc.)

your child) and

notify the school

adminstration
Your child reports Get as many Investigate the They cannot discuss
to you that they specific details as plausibility of the with you
heard a ramor about | possible and notify | future incident and | discussions with any
a future incident that | the school take appropriate other children
may occur at school. | administration actions.
Your child reports Get as many Investigate the Report back to vou
to you that another | specific details as situation. any outcome of the
child is being possible and notify Investigation.
bullied the school

_____ administration

You hear about a Get as many Investigate the Report back to you
school bullying specific details as situation. any outcome of the
incident from any possible and notify investigation, except
other credible the school for your child’s part,
source (from administration if any.




